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Mastering the Maze - Strategies to Improve
Patient Safety in Complex Systems

Presenters:

Lalit Bajaj, MD, MPH, Daniel Hyman Endowed Chair for Quality and Safety, Chief Quality Officer
Miriam Conant, MSN, RN, CPN, NEA-BC., Director, Patient Safety, Denver Metro Region

Michelle Fennell, MS, RN, CPN, CPPS, Patient Safety Specialist

Kenzie Jacobs, Director of Quality and Experience Analytics

Gina Whitney, MD, MBA, Medical Director of Harm Prevention

Marth 4th, 2025 | Noon to 1 p.m.

Mt Oxford and Virtual Zoom Conference - Zoom link to be emailed to registered participants prior to the session.

Overview, Target Audience and Learner Outcome

Each 2025 Target Zero Forum presentation will provide data, examine actual CHCO safety events, and explore best
practices and cause analysis for CHCO employees, faculty, fellows and residents. The Learner Outcome for each
participant is to implement safety practices in one’s daily work to reduce preventable harm in an ever-changing
healthcare environment.

Objectives
e Examine strategies to identify and reduce preventable harm at Children’s Hospital Colorado.
e Describe the key success factors for reductions in harm.

Continuing Education Credit
Registration and completion of the online evaluation within seven days after each presentation is required to receive
CE credit.

Medical: Children's Hospital Colorado is accredited by the Accreditation Council for Continuing Medical Education to
provide continuing medical education for physicians. Children's Hospital Colorado designates this live activity for a
maximum of 1 AMA PRA Category 1 Credit(s) ™. Physicians should only claim credit commensurate with the extent of
their participation in the activity.

Nursing: Children's Hospital Colorado is approved with distinction as a provider of nursing continuing professional
development by the Colorado Nurses Association, an accredited approver by the American Nurses Credentialing
Center's Commission on Accreditation. This educational offering for 1 nursing contact hour is provided by Children’s
Hospital Colorado.

Other: A general certificate of attendance will be provided for all other participants.

Conflict of Interest Disclosure

No faculty or planners in control of content (either individually or as a group) have relevant financial relationships with
ineligible companies.

Registration, Evaluation and CE Credit

To register visit: March 2025 Target Zero Forum

For questions regarding registration, evaluation or CE credit, email michelle.fennell@childrenscolorado.org

***This meeting and the content it contains are considered Quality Management Investigation information relating to the evaluation or improvement of health care services and is part of a Quality Management Program as described in C.R.S. § 25-3-109(2) as well as peer review privileged information
as described in C.R.S. § 12.36.5.101, et seq. It is confidential and protected under C.R.S. 25-3-109(1), et seq and C.R.S. § 12.36.5.101, et seq, and is to be used for Children’s Hospital Colorado quality improvement and peer review purposes only. NO communications, materials or any other
information related to this meeting and its contents, or the fact this meeting is taking place, or the link provided to access this meeting, and should be disclosed, recorded, shared, forwarded, disseminated or communicated to anyone. ***
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