SAVE THE DATE

Children’s Hospital Colorado

12" Annual Quality
Improvement Symposium

October 22, 2026, 10 a.m. — 3:00 p.m.

Anschutz Medical Conference & Education Center and via Zoom

Poster Session: 10 a.m. — 12:00 p.m., In-Person Only

Lunch: 10 a.m. — 12:00 p.m., In-Person Only

Podium Presentations: 72:00 p.m. — 1:30 p.m., In-Person and via Zoom
Breakout Sessions: 7:40 p.m. — 3:00 p.m., In-Person and via Zoom

Further information: Visit the Ql Symposium site or email
Adriana Castillo at Adriana.Castillo@childrenscolorado.org
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https://childrenscolorado.sharepoint.com/:u:/r/sites/clinicaleffectiveness/SitePages/12th-Annual-Quality-Improvement-Symposium.aspx?d=w4f35bf06327e4f7dab19f5a87390e91a&csf=1&web=2&share=IQAGvzVPfjJ9T6sZ9ahzkOkaAYvJEoBK1q2Zh5Kqo-eAvD8&e=enZzUq
mailto:Adriana.Castillo@childrenscolorado.org

Learning Objectives

1. Apply foundational and advanced quality improvement methodologies and
tools to design and implement improvement initiatives.

2. Analyze successful QI projects to identify key factors that contribute to their
success and sustainability and apply the learnings to their own projects and
initiatives.

Agenda

Poster Session
Mt. Yale and Mt. Princeton (10:00 a.m. — 12:00 p.m.)

The poster session will showcase nearly 80 posters highlighting improvement
projects implemented in the hospital over the past two years.

Podium Presentations
Mt. Oxford and Virtually via Zoom (12:00 p.m. — 1:30 p.m.)

This year's Top Poster recipients will present their quality improvement projects,
discussing implementation, impact, and lessons learned.

Breakout Sessions
In-person at the Conference Center and Virtually via Zoom (1:40 p.m. — 3:00 p.m.)

The breakout sessions will offer a range of quality improvement topics tailored to
both introductory and intermediate/advanced levels. These sessions will be
facilitated by process improvement specialists and subject matter experts.

Breakout Sessions:
1. Voices of Parent Partners: Collaborative Insights on Quality Improvement
2. Turning Data into Insight: Introduction to QI Data Visualization
3. Managing Change to Drive Improvement

Target Audience
Children’s Hospital Colorado team members, including physicians, nurses, and
allied health professionals.

Accreditation Statement

Children’s Hospital Colorado is accredited by the Accreditation Council for
Continuing Medical Education to provide continuing medical education for
physicians.

Credit Designation

Medical: Children’s Hospital Colorado is accredited by the Accreditation Council
for Continuing Medical Education to provide continuing medical education for
physicians. Children's Hospital Colorado designates this Live activity for a
maximum of 2.5 AMA PRA Category 1 Credit(s)™. Physicians should only claim
credit commensurate with the extent of their participation in the activity. ﬁ
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Others: A general certificate of attendance will be provided to all other attendees.

Verification of Attendance
Registration, sign-in, and completion of the evaluation is required to receive
Continuing Medical Education credits.

Disclosures
Planners, faculty, and others in control of content (either individually or as a group)
have no relevant financial relationships with ineligible companies.

Planning Committee

Lalit Bajaj, MD, MPH/MSPH
Chief Quality Officer

Sarah Nickels, PhD, MSW
Director, Clinical Effectiveness

Dustin Aldridge
Director, Enterprise PMO and Performance Improvement

Bryce Clark, MPA, BSN, RN, NEA-BC, CPHQ
Director, Patient Care Services

Gina Whitney, MD, MBA
Pediatric Anesthesiology
Medical Director of Harm Prevention

Adriana Jaime Castillo
Operations Coordinator, Clinical Effectiveness

Presented By:
The Center for Clinical and Operational Excellence (CCOE)
Children’s Hospital Colorado g
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