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Objectives 

Pediatric Oncology
Pediatric Plastics
Pediatric IBD
Pediatric Short Stay
Pediatric Pectus
Pediatric EEN
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70 Unilateral Nephrectomy.
50% LOS < 3 days. 
No change comps or RTS
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Wilms ERAS Protocol

Postoperative Preoperative

Intraoperative
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What have we been doing for 15 yrs?!

Wilms LOS in 2007….
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Pediatric 
Cleft 

Palate
ERAS
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Average LOS decreased by 37.4% in the ERAS 
protocol
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Change Management
and

Implementation
Science

2 National Presentations
1 National CF Symposium

Huge Change in Opioid use 
at CHOA
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Journal of Pediatric Surgery 56 (2021) 115–120

Decreased MME/kg 
Decreased  LOS by 40 hr
Decreased  Foley 
Increase in Gaba, Celebrex and Entereg premeds

40 % Open 
operations
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Decreased LOS 
Decreased ERAS pain scores 

Gabapentin started 1 week pre-op

Reduced NSQIP-identified post-operative 
complications.
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Before
Implementation

Full
Implementation p-value

Mean surgery start time 12:22 PM
(7:40 AM – 7:03 PM)

10:37 AM
(7:45 AM – 6:19 PM) <<0.01

Mean operative time 
(hours)

1.17
(0.43 - 2.97)

1.22
(0.33 - 2.90) 0.78

Mean length of stay 
(hours)

27.5
(10.5 - 48.6)

13.6
(0.4 - 52.9) <<0.01

Same day discharge 
rate 2 (1.9%) 112 (77.2%) <<0.01

ED 30-day return visit 
rate

Total visits 12 (11.4%) 14 (9.7%) 0.52

Surgery-related visits 8 (7.6%) 12 (8.3%) 1

30 day re-admission 
rate 6 (5.7%) 3 (2.1%) 0.17
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Gabapentin as postoperative 
analgesic in pediatric appendectomy 
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Faster time to 
pain score 
<< 3
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ERAS Lite…. 
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ERAS Lite…. 
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Twelve hundred and eighty-six children from 10 studies



ERAS is Awesome!!!...
But we need “Collaboration” to Jump the Quality 
Chasm….



The ERAS and The Matrix at 20….
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