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THE JOURNEY BEGINS



26 WEEKS

• OB appointment

• Admission

• NICU consult



27 WEEKS

• Light bed rest

• 27 week appointment
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• Admission
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WHAT WENT WELL

• Family Integrated Care

• partner with families in the care of their infant

• promote  infant growth through increased breast 

feeding 

• provide developmentally responsive care with parents 

acting as a buffer to the adverse effects of the NICU 

environment

• encouraging and supporting skin-to-skin contact and 

engaging parents as collaborators in decision-making

• Franck, L. S., & O'Brien, K. (2019). The evolution of 

family‐centered care: From supporting parent‐delivered 

interventions to a model of family Integrated Care. Birth 

Defects Research, 111(15), 1044–1059. 

https://doi.org/10.1002/bdr2.1521 



WHAT WENT WELL

• Consistency in nursing care

• “This pilot study indicates that nursing care that is 

consistent and centralized, not necessarily around 

one nurse but rather a core team of nurses, may 

be beneficial in reducing maternal stress and may 

hold the promise of positively impacting 

additional infant, family, and nursing outcomes.”

• Gonya, J., Harrison, T., Feldman, K., Stein, M., & 

Chawla, N. (2018). Nursing networks in the NICU and 

their association with maternal stress: A pilot study. 

Journal of Nursing Management, 27(2), 442–449. 

https://doi.org/10.1111/jonm.12679 



WHAT WENT WELL

• Developmental care

• Therapists

• Physical therapy

• Occupational therapy

• Speech therapy



WHAT WENT WELL







WHAT WENT WELL

• Visitation Policy



AREAS OF IMPROVEMENT

• Assessment findings

• Med errors

• Breastmilk errors

• Technology
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BEYOND THE NICU






